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Fundamentals

Toolbox
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Driving

the organisation
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Un systéme d’animation

le rythme
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AUBERT&DUVAL

Steering by processes

Steer our activities through ambitious and achievable aims,
set by our Board of Directors and implemented in all our teams,
to promote customer satisfaction.

Control product quality Do away with poor quality

Identify and implement robust and efficient processes and lines, according to |dentify problem areas and the root causes and implement appropriate
procedures and customer requirements., corrective actions.

Forward Progress Promote self-empowerment

Identify and steer the areas for improvement (including LEAN) in accordance Maotivate each individual throughout the company and inspire him/her
with our company strategy, within the framework of the Progress Action Plan with a sense of responsibility, in a context of team work based
{PAP), on listening and initiative,
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AUBERTEDUVAL

Gennevilliers Plant
22 rue Henri Vuillemin - BP 63
92233 Gennevilliers Cedex
Tel : 33 (0)1 55 02 58 00 | .
o

Head office
Tour Maine Montparnasse
33, Avenue du Maine
75755 Paris Cedex 15
Tel : 33 (0)1 45 38 38 61

a—

Imphy Plant
Aveftue Jean Jaures - BP 02
58160 Imphy Cedex
Tel : 33 (0)3 86 90 74 00

AUBERTEDUVAL
D)
AUBERTEDUVAL
Ancizes Plant ;
BP 1 ‘ s AUBERT&DUVAL -
63770 Les Ancizes N ) Head office )
Tel : 33 (0)4 73 67 30 00 o Parc Technologique La Pardieu
3 6 rue Condorcet
B 63063 Clermont-Ferrand Cedex 1
Tél 33 (0)4 73 28 75 28
AUBERTEDUVAL
@ I
AUBERTEDUVAL
o, AUBERTEDUVAL
Issoire Plant e D S <, Y
BP 45 e AUBERTEDUVAL | Firminy Plant
63502 Issoire Cedex e INTERFORGE Rue du Colonel Riez - BP 141
Tel : 33 (0)4 73555400 | S SNECMA AUBERTSDUVAL | 42704 Firminy Cedex
AUBERTRDUVAL Tel : 33 (O)’ 7 40 3? 06
r Services Center of
" AUBERTZDUVAL Heyrieux
= @ ZI Rue des Balmes
155 38540 Heyrieux
L(m Tel : 33 (0)4 72 48 12 90
AUBERTZDUVAL
Interforge

Pamiers / Airforge Plants
75 boulevard de la libération - BP 173
09102 Pamiers Cedex
Tel : 33 (0)5 61 68 44 00.

BP 75
63502 ISSOIRE CEDEX
Tel : 33 (0)4 7389 07 83
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